Study Plan 
Calendar

Monday 7/10/2017 – Saturday 8/19/2017: 
Read PMBOK (3 Times) and PMP Exam Simplified by Aileen Ellis (2 Times) 

Alternative 1: 

6 weeks of class followed by 9 weeks’ worth of practice exams

Monday 8/21/2017 – Wednesday 10/4/2017: 
Online Class through PMtraining.com (2 nights a week for 6 weeks)
Friday 10/6/2017 – Friday 12/15/2017: 
1 practice exam every Friday afternoon, review answers on Saturday and Sunday (9 exams total)

Monday 12/18/2017 – Sunday 12/31/2017: 
Late Exam Window 

Alternative 2: Compressed Schedule

6 weeks of class (Monday and Wednesday), start taking practice exams that week (9 weeks’ worth of practice exams)

Monday 8/21/2017 – Wednesday 10/4/2017: 

Online Class through PMtraining.com (2 nights a week for 6 weeks)

Friday 8/25/2017 – Friday 10/27/2017

1 practice exam every Friday afternoon, review answers on Saturday and Sunday (9 exams total)

Monday 11/6/2017 – Wednesday 11/22/2017

Early Exam Window 

Rereading Study Material
.  
For each chapter…

1. Before studying, take a mock-quiz to understand the current skill level then work towards closing that gap.  

2. The first 3 chapters provide a background on project management and its related topics.  It may seem disjointed and boring but it is extremely important.  Chapter 4 will be the most onerous task.  Chapters 4-12 can read either sequentially by knowledge area (PMBOK) or by process group (Aileen Ellis).  The process group method has a significant advantage when learning material as it is similar to the natural way of doing a project.  We initiate, plan, execute, monitor & control, and lastly close the project.  ITTOs are easier to learn using this approach as the inputs and outputs are similar across all processes in a process group.  
3. After the first few weeks of study, start writing out PMBOK Table 3.1 and the brain dump daily.  Continue to do this daily until the exam.  

4. Prepare brain dump sheets for the topics that are hard to memorize and review them every day. 

5. Reread and restudy weak areas.   **This may mean watching podcast videos multiple times or rereading material multiple times during the week to understand concepts.**  Rereading and reviewing material should be done during all parts of the study plan, not just for review exam questions. 

6. When you are ready, pretend you are “teaching” the subject to someone else.  Talk out loud explaining “what does this process do for the project.”  This will help reinforce the concepts learned.   by saying out loud “what is this process 
7. Commit to studying at least three or four work nights per week and one weekend day, for 2-4 hours per session.  Tell your spouse, significant other, coworkers, and/or boss, as appropriate, that you’re going to earn your PMP Certification and what your study plan will require. Ask for their moral support. Then stick to it. Try not. Do. Or do not. There is no try.
Do not have gaps in-between studies unless there is a genuine reason.  **Every time there is a gap, you will need to put in extra effort to re-ignite your motivation.**  Study every day without any breaks till the exam and postpone non-essential activities to a later date.   If studying every day is not possible, take no more than 1 day off a week for rest.  
8. Study material only from trustworthy sources but not just google something and start studying from it.  While studying, follow 2-3 independent blogs and do some free questions from reputed training companies.  

9. Plan on reading PMBOK cover to cover 2, preferably 3 times, cover to cover AND another reputable training book (Rita, Head First ) at least 2, preferably 3 times.  This does not include time spent watching/re-watching podcasts or classroom time.   Usually after reading PMBOK, aspirants will be able to form a mental map for relationship between the ITTOs and the project management framework.  
Rereading the book several times helps with mind mapping of process groups.  You must unlearn what you have learned. Your thoughts betray you.  Don’t underestimate the power of your pride to blind you.  Embracing the ways of the PMI will illuminate the solution to a great many more questions versus memorizing formulas and concepts.

Sleep and Hydration: 

Be sure to get plenty of sleep. That’s when your subconscious works on organizing and making available for recall all the material you feed your conscious brain. Study does little good if not followed by sufficient quality sleep.  In addition, your brain works better when fully hydrated. Be sure to drink plenty of water when studying and especially before the exam.  
Answering Questions and Time Management: 

1. If possible, take mock exams around the same time of the day as the scheduled PMP Exam time slot to understand your body’s need for breaks.  

2. Don’t spend too much time on a single question. Mark it if you need too, then return to it once you finish the rest of the exam.  
3. The first 10 or so exam questions are often much harder than the rest of the exams.  

If you don't know your material well, or it appears confusing right at the onset I would suggest simply marking the question for review and moving along right away.
Reviewing Test Questions

Treat mock exams like study tools to identify and close knowledge gaps.  They should not be taken to reflect the actual exam.  Invest the time in every question during the mock exam as it will pay off during the actual exam.  

1. Write in the margin why you got the question wrong.  Accept the right answer for what it is.

2. Make sure you are reviewing all of the questions (both correct and incorrect) in the exams you have taken and try to identify your weak areas and concentrate your study on those.  Good mock exams, which are done through an exam simulator, will identify weak areas for further study (knowledge area and/or process group). 
3. During the week and after all questions are reviewed, reread and restudy these areas to bring up the score.  **This may mean watching podcast videos multiple times or rereading material multiple times during the week to understand concepts.**
4. You should answer and review at least 2,000 questions before taking the exam.  These can either be standalone mock exams of 200 exams, quizzes, or individual questions
.  

Do not rail against the machine. Accept the right answer for what it is—true insight into the ways of the PMI.  When you rush off to confront the real PMP Exam, remember your failures in the Cave of Sample Test Questions and do not fall into their traps again.  

Benefits of Hiring a Coach: 

since the PMP® Coaches have guided many Aspirants through the exam study, they will be very experienced to judge whether a PMP® Aspirant is ready for the exam at some point or they should postpone the exam date in order to be better prepared.  This is one of the most important decision an Aspirant would need to make. In addition to the extra re-certification fee required, the failed exam taker will suffer a blow to the confidence. The presence of an Exam Coach will help Aspirants determine whether they need more time to finish the study. 

Scheduling the Actual Exam:

If you are getting more than 80% consistently on at least 5 mock exams, you are ready to take the exam.  Some aspirants do it with scores above 70%.  

Day Before Exam

Do the practice exam but don’t do anything else. At that point, you know what you know. More cramming will only hurt.  Don't under estimate yourself and you need to shut it down and relax the day before the exam. Stay hydrated and get a good nights rest!!
Actual Exam Experience

1. There are 25 pre-test questions on the actual exam that do not count towards the final score.  These may appear to be far more difficult than the mock exam questions you have attempted before.  Answering and reviewing as many questions as possible might help to identify these more difficult than average questions.  However, there is no guarantee that these are the pre-test questions.  
Appealing Exam Reports: 

If you believe that you should have passed the exam (e.g. with all Proficient and Moderately Proficient without Below Proficient), you may submit your appeal to PMI directly to have the staff there overlooking your exam results.
�Practice exams might start sometime between 8/25/2017 and 10/6/2017.  


�FORUM Question: Learning a new ITTO every day. 


�Need to keep track of these with notes.  
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