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Descending Goal Reached

Project Title Organization Job Title
Functional 

Reporting Area
Orginization 

Primary Focus Approach/ Methodology
Project Team 

Size Project Budget Start Date End Date # Months Description
# Months Total 

60 needed

ConnectWise Implementation Solid IT Networks Sr. Project Manager IT or IS Information Technology Hybrid 1-4 Up to $1M March 2012 January 2013 13 13
Y-18 Infrastructure Upgrade Solid IT Networks Operations Manager Operations Information Technology Traditional 20 or more $10M-$25M May 2015 March 2016 13 26
Health Education Center DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2017 August 2018 17 43
UHCL - Rec Center DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2016 November 2018 20 63
Texas A&M - OSCB DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2016 December 2017 21 84
UTMB - Bio-Containment DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2016 January 2019 0   
HMH - Woodlands DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M April 2016 0  
HMH - W. Houston DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M October 2016 0  
MDA - Alkek G20 DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M October 2016 January 2018 0 100  
HMH - San Jac DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M January 2017 0 100
HMH - Walter Tower DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 $1M-$5M March 2017 August 2019 29 129
UHCL - Student Housing DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M June 2017 November 2019 29 158
School of Nursing DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M February 2018 December 2019 20 178 70
Medical Examiner's Office DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M June 2018 November 2019 17 195 50
FBME DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M June 2018 November 2019 17 212 33
UTMB LC Exp DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M September 2018 In Progress 0
UTMB - JSHMPh2 DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M September 2018 In Progress 0
MDA - Vivarium DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2019 In Progress 0
Sweeny ISD DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M August 2019 December 2020 16 228 16
SJC - Mass Timber Building DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M September 2019 In Progress 0
HCC - West Houston ExpansionDataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M October 2019 In Progress 0
Stafford MSD - Community CenterDataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M November 2019 In Progress 0
Caris LS - Irving DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M December 2019 In Progress 0
SJC - S Jones DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M April 2020 In Progress 0
HCC - RROC DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M June 2020 In Progress 0
MDA - Smithville Relocation DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M July 2020 In Progress 0
Stafford MSD - Ag Barn DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M October 2020 In Progress 0
DISD - STEM DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M December 2020 In Progress 0
ROBS DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M December 2020 In Progress 0
UH - Security DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M January 2021 In Progress 0
PAISD DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M March 2021 In Progress 0
MDA - Woodlands -Sec DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M April 2021 In Progress 0  
MDA - W. Hou Security DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M April 2021 In Progress 0  
Metro - W. Bellfort DataCom Design Group Sr. Technology Design Consultant PM Department or PMOConsulting Traditional 1-4 Up to $1M May 2021 In Progress 0  
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