
  12 Agile Manifesto Principles 
Mnemonic:  

4 Changes 2 Work 2 Friends Must Resolve 2 Simplify 

          

4 Cs 
Customer 
satisfaction 

Collocated 
teams 

Constant 
pace 

Continuous 
attention 

2 Ws 
Welcome 
changes 

Working 
software     

2 Fs 
Frequent 
delivery 

Face-to-face 
contact     

1 M 
Motivated 
individuals       

1 R 
Regular 
reflection       

2 Ss Self-organizing Simplicity     
 


