
Recommended Study
Number Title Number Title Type Format Duration PMI-ACP®
M00.0 Welcome & Exam Overview L00.00 Welcome Foundation Video 0:23:58 Optional
M00.3 The PMI-ACP Exam L00.30 PMI-ACP Exam Overview Foundation Video 0:42:45 Optional
M00.3 The PMI-ACP Exam L00.31 What if you get audited? Foundation Video 0:16:29 Optional
M00.3 The PMI-ACP Exam L00.32 Finding the Best Answer to PMI-ACP Sample Questions Foundation Video 0:20:46 Optional
M00.3 The PMI-ACP Exam L00.33 Key Exam Activities Foundation Video 0:29:25 Optional
M00.3 The PMI-ACP Exam L00.34 The Day of Your PMI-ACP Exam Foundation Video 0:31:58 Optional
M00.3 The PMI-ACP Exam L00.35 Understanding Your PMI-ACP Examination Score Report Foundation Video 0:16:38 Optional
M00.3 The PMI-ACP Exam L00.36 PMI’s PDU Secrets Foundation Video 0:27:47 Optional
M01 Agile Introduction & Overview L01.00.1 The Agile Manifesto - History & Values Core Video 0:14:01 Yes
M01 Agile Introduction & Overview L01.00.2 The Agile Manifesto - Principle 1 to 6 Core Video 0:26:07 Yes
M01 Agile Introduction & Overview L01.00.3 The Agile Manifesto - Principle 7 to 12 Core Video 0:34:22 Yes
M01 Agile Introduction & Overview L01.01 The Declaration of Interdependence Core Video 0:15:16 Yes
M01 Agile Introduction & Overview L01.20 Agile Mindset (Interview) Core Audio 0:31:48 Yes
M02 Agile Frameworks and Methods L02.01.1 Scrum - Scrum & Agile Defined Core Video 0:28:51 Yes
M02 Agile Frameworks and Methods L02.01.2 Scrum - Roles Overview Core Video 0:12:51 Yes
M02 Agile Frameworks and Methods L02.01.3 Scrum - Roles & Responsibilities Detailed Review Core Video 0:15:37 Yes
M02 Agile Frameworks and Methods L02.01.4 Scrum - Strategic Meetings Core Video 0:23:32 Yes
M02 Agile Frameworks and Methods L02.01.5 Scrum - Sprint Meetings Core Video 0:34:12 Yes
M02 Agile Frameworks and Methods L02.01.6 Scrum - Artifacts Core Video 0:43:06 Yes
M02 Agile Frameworks and Methods L02.02.1 Extreme Programming: History and Overview Core Video 0:26:55 Yes
M02 Agile Frameworks and Methods L02.02.2 Extreme Programming: Activities and Values Core Video 0:15:07 Yes
M02 Agile Frameworks and Methods L02.02.3 Extreme Programming: Practices 1 - 4 Advanced Video 0:10:09 Optional
M02 Agile Frameworks and Methods L02.02.4 Extreme Programming: Practices 5 - 8 Advanced Video 0:07:13 Optional
M02 Agile Frameworks and Methods L02.02.5 Extreme Programming: Practices 9 - 12 Advanced Video 0:07:10 Optional
M02 Agile Frameworks and Methods L02.02.6 Extreme Programming: Roles Advanced Video 0:19;34 Optional
M02 Agile Frameworks and Methods L02.03.1 DSDM Atern - History, Overview & Philosophy Core Video 0:50:47 Yes
M02 Agile Frameworks and Methods L02.03.2 DSDM Atern - Principles Core Video 0:36:21 Yes
M02 Agile Frameworks and Methods L02.03.3 DSDM Atern - Process (Life Cycle) Advanced Video 0:33:23 Optional
M02 Agile Frameworks and Methods L02.03.4 DSDM Atern - People Advanced Video 0:33:45 Optional
M02 Agile Frameworks and Methods L02.03.5 DSDM Atern - Products Advanced Video 0:28:21 Optional
M02 Agile Frameworks and Methods L02.03.6 DSDM Atern - Practices Advanced Video 0:25:39 Optional
M02 Agile Frameworks and Methods L02.04.1 Lean Software Development: History & Principles Core Video 0:22:24 Yes
M02 Agile Frameworks and Methods L02.04.2 Lean Software Development: Tools Part 1 Core Video 0:32:19 Yes
M02 Agile Frameworks and Methods L02.04.3 Lean Software Development: Tools Part 2 Core Video 0:30:19 Yes
M02 Agile Frameworks and Methods L02.05.1 Kanban - Introduction Core Video 0:04:09 Yes
M02 Agile Frameworks and Methods L02.05.2 Kanban - Video Format (sounds boring, but please watch it) Core Video 0:01:44 Yes
M02 Agile Frameworks and Methods L02.05.3 Kanban - Part 1 Core Video 0:28:01 Yes
M02 Agile Frameworks and Methods L02.05.4 Kanban - Part 2 Core Video 0:31:47 Yes
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M02 Agile Frameworks and Methods L02.05.5 Kanban - Part 3 Core Video 0:34:48 Yes
M02 Agile Frameworks and Methods L02.06 Feature Driven Development Core Video 0:28;32 Yes
M02 Agile Frameworks and Methods L02.07.1 Crystal Family: History & Overview Core Video 0:26:21 Yes
M02 Agile Frameworks and Methods L02.07.2 Crystal Family: Priorities & Properties Advanced Video 0:32:25 Optional
M02 Agile Frameworks and Methods L02.07.3 Crystal Family: Principles & Techniques Advanced Video 0:27:55 Optional
M02 Agile Frameworks and Methods L02.07.4 Crystal Family: Popular Methods Advanced Video 0:35:54 Optional
M02 Agile Frameworks and Methods L02.08.1 Adaptive Software Development (ASD): History & Overview Core Video 0:31:50 Yes
M02 Agile Frameworks and Methods L02.08.2 Adaptive Software Development (ASD): Details & When to Use Advanced Video 0:39:21 Optional
M02 Agile Frameworks and Methods L02.20.1 Hybrid Models Overview (Interview) Core Audio 0:14:18 Yes
M02 Agile Frameworks and Methods L02.20.2 Agile-Agile Hybrid Models (Interview) Core Audio 0:21:58 Yes
M02 Agile Frameworks and Methods L02.20.3 Agile-Waterfall Hybrid Models (Interview) Core Audio 0:29:46 Yes
M02 Agile Frameworks and Methods L02.21 Scaling Agile to the Enterprise (Interview) Core Audio 0:58:09 Yes
M03 Agile Communications Concepts L03.00 Agile Communication Types Core Video 0:23:23 Yes
M03 Agile Communications Concepts L03.01 Agile Stakeholder Communication Core Video 0:30:50 Yes
M03 Agile Communications Concepts L03.02 Agile Collocated Team Communication Core Video 0:28:57 Yes
M03 Agile Communications Concepts L03.03 Agile Distributed Team Communication Core Video 0:37:51 Yes
M03 Agile Communications Concepts L03.04 Agile Team Building Core Video 0:41:02 Yes
M03 Agile Communications Concepts L03.10 Advanced Concepts Core Video 0:28:37 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.00 Agile Project Planning Initiation Concepts Core Video 0:37:00 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.01 Agile Project Planning Execution Concepts Core Video 0:39:48 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.02 Agile Release & Iteration Planning Concepts Core Video 0:35:55 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.03 Agile Monitoring Concepts Core Video 0:38:29 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.04 Agile Adapting Concepts Core Video 0:30:10 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.10 Advanced Concepts Core Video 0:24:30 Yes
M04 Agile Planning, Monitoring and Adapting Concepts L04.20 Maintaining Stakeholder Involvement (Interview) Core Audio 0:30:25 Yes
M05 Agile Estimation Concepts L05.00.1 Agile Estimation Concepts - Part 1 Core Video 0:19:18 Yes
M05 Agile Estimation Concepts L05.00.2 Agile Estimation Concepts - Part 2 Core Video 0:20:29 Yes
M05 Agile Estimation Concepts L05.20 High-Level Estimation Before Project Start (Interview) Core Audio 0:30:11 Yes
M06 Agile Analysis and Design Concepts L06.00.1 Agile Analysis Concepts - Part 1 Core Video 0:24:17 Yes
M06 Agile Analysis and Design Concepts L06.00.2 Agile Analysis Concepts - Part 2 Core Video 0:25:55 Yes
M06 Agile Analysis and Design Concepts L06.01 Agile Design Concepts Core Video 0:40:56 Yes
M07 Agile Product Quality Concepts L07.00 Agile Organic Product Quality Concepts Core Video 0:30:56 Yes
M07 Agile Product Quality Concepts L07.01 Agile Overt Product Quality Concepts Core Video 0:36:27 Yes
M07 Agile Product Quality Concepts L07.10.1 Advanced Concepts in Process Improvement Core Video 0:22:30 Yes
M07 Agile Product Quality Concepts L07.10.2 Advanced Concepts in Product Quality Tools Core Video 0:28:49 Yes
M08 Agile Soft Skills Negotiation Concepts L08.00.1 Agile Soft Skills Negotiation Concepts - Part 1 Core Video 0:29:52 Yes
M08 Agile Soft Skills Negotiation Concepts L08.00.2 Agile Soft Skills Negotiation Concepts - Part 2 Core Video 0:40:15 Yes
M08 Agile Soft Skills Negotiation Concepts L08.10 Developmental Mastery Models Core Video 0:11:22 Yes
M08 Agile Soft Skills Negotiation Concepts L08.20 Emergent Leadership (Interview) Core Audio 0:28:39 Yes
M09 Agile Value-Based Prioritization Concepts L09.00.1 Agile Value-Based Prioritization Concepts - Part 1 Core Video 0:17:09 Yes



M09 Agile Value-Based Prioritization Concepts L09.00.2 Agile Value-Based Prioritization Concepts - Part 2 Core Video 0:18:18 Yes
M09 Agile Value-Based Prioritization Concepts L09.10 Advanced Concepts Core Video 0:20:54 Yes
M10 Agile Risk Management Concepts L10.00.1 Agile Risk Management Concepts - Part 1 Core Video 0:20:27 Yes
M10 Agile Risk Management Concepts L10.00.2 Agile Risk Management Concepts - Part 2 Core Video 0:32:49 Yes
M10 Agile Risk Management Concepts L10.20 Anatomy of a Spike (Interview) Core Audio 0:31:45 Yes
M11 Agile Metrics Concepts L11.00 General Agile Metrics Concepts Core Video 0:19:48 Yes
M11 Agile Metrics Concepts L11.01 Variance and Trend Analysis Agile Metrics Concepts Core Video 0:28:38 Yes
M11 Agile Metrics Concepts L11.10 Advanced Concepts Core Video 0:29:23 Yes
M12 Agile Value Stream Analysis Concepts L12.00 Agile Value Stream Analysis Concepts Core Video 0:28:23 Yes
M13 Code of Ethics and Professional Conduct L13.00.1 Code of Ethics Introduction Core Video 0:03:54 Yes
M13 Code of Ethics and Professional Conduct L13.00.2 Code of Ethics Part 1 Core Video 0:25:00 Yes
M13 Code of Ethics and Professional Conduct L13.00.3 Code of Ethics Part 2 Core Video 0:24:43 Yes
M14 PMI ACP Examination Content Outline L14.00 PMI-ACP Exam Content Outline Overview Core Video 0:29:04 Yes
M14 PMI ACP Examination Content Outline L14.01 Domain I: Agile Principles and Mindset Core Video 0:14:42 Yes
M14 PMI ACP Examination Content Outline L14.02 Domain II: Value-driven Delivery Core Video 0:15:09 Yes
M14 PMI ACP Examination Content Outline L14.03 Domain III: Stakeholder Engagement Core Video 0:16:56 Yes
M14 PMI ACP Examination Content Outline L14.04 Domain IV: Team Performance Core Video 0:16:59 Yes
M14 PMI ACP Examination Content Outline L14.05 Domain V: Adaptive Planning Core Video 0:17:36 Yes
M14 PMI ACP Examination Content Outline L14.06 Domain VI: Problem Detection and Resolution Core Video 0:09:56 Yes
M14 PMI ACP Examination Content Outline L14.07 Domain VII: Continuous Improvement Core Video 0:11:50 Yes
M15 Interviews with Successful Exam Takers L15.00 Yazmine Darcy, MBA, PMP, PMI-ACP, CSM Foundation Audio 0:48:26 Optional
M15 Interviews with Successful Exam Takers L15.01 Stas Podoxin, PMP, PMI-ACP Foundation Audio 0:32:00 Optional
M15 Interviews with Successful Exam Takers L15.02 Jonathan Hebert, PMP, CSM, PMI-ACP Foundation Audio 0:41:12 Optional
M16 Applied Concepts L16.01 Agile and Project Portfolio Management Advanced Audio 0:54:14 Optional
M16 Applied Concepts L16.02 Scaling Agile to the Enterprise Advanced Audio 0:39:30 Optional
M16 Applied Concepts L16.03 Using Agile for Consumer Goods Development Advanced Audio 0:21:04 Optional
M16 Applied Concepts L16.04 Criteria for Selecting Agile over Waterfall… Or Not Advanced Video 0:27:13 Optional
M99 Goodbye L99.99 Goodbye Foundation Audio 0:16:47 Optional

Total Duration 46:38:29


