	 Knowledge areas
	Initiating Phase
	Planning Phase 
	Execution
	Monitor and control
	Closing phase

	Integration management

6
	Project charter

     EOX


	3.Develop project management plan
         EOX
	23.Direct and Execution
CDEPOX
‘pmis’ 
	31. Monitor and control  CDEPOX
32. Perform Integrated control 
CDEPOX
	41. Close project or phase
OUoX

	Scope

5
	
	4.Collect   ----Requirements
5.Define scope DOX  apef
6. WBS  DO Decompose

	
	33. Verify scope CD inspection
34. Control scope CDOPUo variance analysis

	

	Time

6
	
	7.Define activities EOX red-t
8.Sequence activities DO pads 
9.Estimate activity resources DEOX
bppae
10Estimate activity durations DEOX
rtpae
11.Develop schedule DEO
Sc-sc-wars
	
	35. Control schedule
CDOPUo

Vp-sp-wars

	

	Cost

3
	
	12.Estimate cost DEOX 
bp-vc-rtpae
13.Develop budget DOX
frech
	
	36. Control cost
CDOPUo

Eft-vp-p
	

	Quality

3
	
	14.Plan quality DEO
Bench, coq, cost/b/a, doe, Fcharts, methodologies, stats sample, additional tools. 
	24.Quality assurance 
CDPUo

	37. Quality control
CDOPUo


	

	Human resources

4
	
	15.Develop human resources plan EO
ono
	25.Acquire team EOP avpn
26. Develop team Ue itc-grt
27. Manage team COP UeUo cop-ii
	---------
	-

	Communications

5
	Identify stake holders
    EOX
	16. Plan communications DEO
Four c ( Reqs, tech. Models, methods)
	28. Distribute information
Ouo ci
29. Manage stake holders

CDOPUo  cim
	38. Report performance
COUo f-vcr
	

	Risk

6
	
	17. Plan Risk management EO meet and analysis
18.Identify Risks EOX cdesaid
19. Qualitative risk analysis OX 4epr
20. Quantitative risk analysis OX edq
21.Risk response DPX ssce
	
	39. Monitor and control risks
CDPUo  3r-vts
	

	Procurements

4
	
	22.Plan procurements CEOX mec
	30. Conduct procurement
CDOPX  bp-pae-ii
	40. Administer procurements
CPUo  3p2cir
	42. Close procurements Uo


C- Change Requests ,D-Project Documents Updates (Output),E –EEF (Input),O – OPA (Input) ,P – Project management plan updates , Ue – EEF Updates , Uo – OPA Updates ,X – Expert judgment

